SAN  FRANCISCO  PUBLIC  LIBRARY 


Francisco 


OFFICE  OF  THE  CONTROLLER 


CONCESSION  AUDIT  REPORT: 

Ellis-O’Farrell  Public  Parking  Corporation 
May  1,  1996  through  April  30,  1999 


DOCUMENTS  DEPT. 

AUG  2 4 2000 

SAN  FRANCISCO 
PUBLIC  LIBRARY 


August  21,  2000 


Audit  Number  99056 


5/S 


San  Francisco  Public  Library 

Government  information  Center 
San  Francisco  Public  Library 
100  Larkin  Street,  5th  Floor 
8an  Francisco,  CA  94102 


REFERENCE  BOOK 

Not  to  be  taken  from  the  Library 


CITY  AND  COUNTY  OF  SAN  FRANCISCO 


OFFICE  OF  THE  CONTROLLER 
AUDITS  DIVISION 


Edward  Harrington 
Controller 

Matthew  H.  Hyme! 
Chief  Assistant  Controller 


August  2 1 , 2000  Audit  Number  99056 

Parking  Authority  Commission 
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San  Francisco,  CA  94102 

President  and  Members: 

The  Controller's  Audits  Division  presents  its  report  concerning  the  concession  audit  of  the 
Ellis-O’ Farrell  Public  Parking  Garage  (Ellis-O’Farrell  Garage).  The  City  of  San  Francisco 
Ellis-O’Farrell  Parking  Corporation  (Parking  Corporation)  leases  the  Ellis-O’Farrell 
Garage  from  the  City  and  County  of  San  Francisco  (City).  The  Parking  Corporation 
employs  a professional  garage  operator,  Ampco  System  Parking  (Ampco),  to  manage  the 
garage.  Ampco  deposits  garage  revenues  to  the  Parking  Corporation.  The  Parking 
Corporation,  subject  to  approval  by  the  Office  of  the  Controller,  reimburses  Ampco  for  the 
costs  of  garage  operations.  After  paying  costs  associated  with  the  garage,  the  Parking 
Corporation  remits  the  remaining  85  percent  of  the  surplus  revenue  to  the  City. 

Reporting  Period:  May  1,  1996  through  April  30,  1999 

Gross  Revenues:  $10,520,921 

Results: 

• Ampco  correctly  reported  and  deposited  the  garage’s  gross  revenues  to  the  Parking 
Corporation.  However,  at  the  direction  of  the  Department  of  Parking  and  Traffic,  the 
Parking  Corporation  has  not  yet  hired  a garage  operator  through  a request  for  proposal 
process.  The  Parking  Corporation’s  agreement  with  the  operator  is  dated  May  1,  1980, 
and  the  agreement  has  since  been  assigned  several  times  to  different  operators  before  it 
was  assigned  to  Ampco  on  January  1,  1995.  According  to  the  Parking  Corporation’s 
attorney,  the  Corporation  intends  to  begin  the  process  of  selecting  a garage  operator  in 

• late  2000. 

• The  Parking  Corporation  submits  to  the  City  monthly  reports  that  contain  accounting 
information  in  a format  mandated  by  the  City,  but  does  not  submit  them  timely.  In 
addition,  while  the  amount  of  damage  claims  for  vehicles  parked  at  the  garage  are 
relatively  small  compared  to  the  garage  revenues,  damage  claims  are  increasing.  From 
FY  1996-97  through  FY  1999-00,  the  amount  of  claims  paid  increased  from  $16,575  to 
$33,575.  Although  Ampco’s  disciplinary  policy  for  damage  claims  appears  adequate, 
Ampco  has  not  consistently  enforced  the  policy. 
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The  Parking  Corporation’s  response  is  attached  to  this  report.  The  Controller’s  Audits 
Division  will  be  working  with  the  Department  of  Parking  and  Traffic  to  follow  up  in  six 
months  on  the  status  of  the  recommendations  made  in  this  report. 


Respectfully  submitted, 


NORIAKI  HIRASUNA 
Director 


INTRODUCTION 


On  June  1,  1991,  the  City  of  San  Francisco  Ellis-O’Farrell  Parking  Corporation 

(Parking  Corporation),  a non-profit  corporation,  leased  the  Ellis-0*Farrell  Public 
Parking  Garage  (Ellis-O’Farrell  Garage)  from  the  City  and  County  of  San 
Francisco  (City).  The  50-year  lease  requires  the  Parking  Corporation  to  employ  a 
professional  garage  operator  to  manage  the  garage.  The  Parking  Corporation  has  an 
agreement  with  Ampco  System  Parking  (Ampco)  to  manage  the  garage,  and  either  party 
can  terminate  the  agreement  with  30  days  notice.  In  addition,  the  Parking  Corporation  has 
an  indenture  agreement  with  a trustee  to  oversee  the  Parking  Corporation’s  financial 
obligations. 

Ampco  collects  revenue  from  operation  of  the  garage  and  from  the  tenants  who  operate 
stores  located  within  the  garage.  Ampco  deposits  the  revenue  to  the  Parking  Corporation’s 
bank  account.  The  Parking  Corporation,  subject  to  approval  by  the  City’s  Office  of  the 
Controller,  reimburses  Ampco  for  the  costs  of  operating  the  garage.  The  Parking 
Corporation  pays  the  costs  associated  with  the  bonds  for  acquiring  and  expanding  the 
garage  and  deposits  excess  funds  in  a surplus  revenue  fund.  After  transferring  an  amount 
up  to  15  percent  of  the  surplus  revenue  fund  to  maintain  the  contingent  reserv  e fund  at 
$500,000,  the  Corporation  remits  the  remaining  85  percent  of  the  surplus  revenue  fund  to 
the  City. 

The  Parking  Corporation  submits  reports  monthly  to  the  Controller  and  Department  of 
Parking  and  Traffic  (Parking  and  Traffic)  that  show  the  garage  revenue  and  expenditures. 
Parking  and  Traffic  oversees  the  garage  operations.  Finally,  the  indenture  agreement 
requires  the  Parking  Corporation  to  have  an  annual  audit  conducted  by  a certified  public 
accountant  that  is  to  be  submitted  to  the  City. 


SCOPE  AND  METHODOLOGY 

The  purpose  of  the  audit  was  to  determine  if  Ampco  correctly  reported  and  deposited  to  the 
Parking  Corporation  all  revenues  collected  from  the  operation  of  the  Ellis-O'Farrell 
Garage.  To  conduct  the  audit,  we  assessed  Ampco’s  procedures  for  recording, 
summarizing,  and  reporting  parking  revenues  from  transient  and  monthly  parking,  from  the 
parking  validation  program,  and  from  tenants.  We  reviewed  the  working  papers  of  the 
certified  public  accountant  related  to  revenue  collections  and  relied  upon  their  audit  tests. 
We  performed  additional  tests  at  the  request  of  Parking  and  Traffic  and  the  Controller.  We 
tested  damage  claims  to  vehicles  that  were  valet  parked  by  Ampco  to  determine  if  such 
claims  were  adequately  managed.  We  analyzed  the  reporting  process  by  which  the  Parking 
Corporation  reports  the  garages  revenues  and  expenditures  to  the  City.  We  tested  whether 
Ampco  collected  timely  the  monthly  parker  fees  and  tenant  rents.  We  determined  whether 
Ampco  has  adequate  control  over  garage  access  cards.  We  also  tested  whether  Ampco  is 
properly  claiming  reimbursement  for  the  costs  of  employee  fringe  benefits. 
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AUDIT  RESULTS 


AMPCO  CORRECTLY  REPORTED  AND 
REMITTED  THE  GARAGE’S  GROSS  REVENUES 
TO  THE  PARKING  CORPORATION 


Based  on  our  review  of  the  Parking  Corporation’s  audited  financial  statements  from 
May  1,  1996  through  April  30,  1999,  Ampco  correctly  reported  and  remitted 
$10,520,921  in  gross  revenues  of  the  Ellis-O’Farrell  Garage  to  the  Parking 
Corporation.  In  addition,  we  determined  that  Ampco  generally  collects  the  rent  when  it  is 
due  from  garage  tenants  and  collects  most  of  the  fees  when  due  from  monthly  parkers.  We 
also  found  that  Ampco  properly  controlled  the  access  cards  that  allow  parkers,  mostly 
monthly  parkers,  to  enter  and  exit  the  garage.  Table  1 shows  Ampco’s  gross  revenues  for 
the  audit  period. 


Table  1 

Reported  Gross  Revenues 
May  1,  1996  through  April  30,  1999 


Reported 
Gross  Revenues 

May  1,  1996  through  April  30,  1997 

S3, 403, 571 

May  1,  1997  through  April  30,  1998 

3,509,126 

May  1,  1998  through  April  30,  1999 

3,608,224 

Total 

S 1 0,520,92 1 

Note:  The  reported  gross  revenues  are  from  the  audited  financial  statements. 


THE  PARKING  CORPORATION  HAS 
BEEN  SLOW  IN  SOLICITING  PROPOSALS 
FOR  A GARAGE  OPERATOR 

At  the  direction  of  Parking  and  Traffic,  the  Parking  Corporation  has  not  yet  hired  a garage 
operator  through  a request  for  proposal  process.  The  Parking  Corporation’s  agreement  with 
the  operator  is  dated  May  1,  1980.  Since  then,  the  Parking  Corporation  has  continued  the 
agreement,  assigning  the  agreement  several  times  to  different  operators.  The  current 
operator,  Ampco,  has  been  on  a month-to-month  basis  since  it  was  assigned  the  agreement 
on  January  1,  1995.  The  Parking  Corporation’s  attorney  informed  us  in  May  2000  that  the 
Parking  Corporation  has  intended  to  proceed  with  a request  for  proposal  (RFP)  process  to 
select  a garage  operator,  but  the  process  of  drafting  an  operating  agreement  has  taken  a 
long  time,  with  several  City  departments  being  involved  in  the  process.  The  attorney 
further  stated  that  the  Downtown  Parking  Corporation,  lessee  of  the  Fifth  and  Mission 
Garage,  is  currently  administering  a RFP  for  its  garage.  At  Parking  and  Traffic’s 
authorization,  the  Parking  Corporation  is  waiting  for  that  operating  agreement  to  be 
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completed  before  proceeding  on  its  own  RFP  so  that  it  is  easier  to  complete  the  process. 
The  attorney  expects  the  RFP  process  to  begin  in  late  2000.  According  to  the  Parking 
Authority  deputy  director,  Parking  and  Traffic  is  aware  that  the  Parking  Corporation  has 
plans  to  proceed  with  an  RFP  for  the  Ellis-O’Farrell  Garage  and  has  provided  the 
boilerplate  operating  agreement  to  the  Parking  Corporation  so  it  can  expeditiously  proceed 
with  its  RFP  process. 


THE  PARKING  CORPORATION  NEEDS  TO 
IMPROVE  IT’S  MONTHLY  REPORTING 
TO  THE  CITY 

The  Parking  Corporation  submits  to  the  City  monthly  reports  in  a format  mandated  by  the 
Controller  and  Parking  and  Traffic,  but  does  not  submit  the  reports  timely.  The  lease 
requires  the  Parking  Corporation  to  submit  to  the  City  a statement  of  receipts  and 
disbursements  for  the  month  within  10  days  after  the  end  of  the  month.  However,  the 
Parking  Corporation  does  not  submit  the  receipts  and  disbursements  report  within  the 
required  10  days  after  the  end  of  the  month. 

The  Parking  Corporation  submits  each  month  two  reports  with  required  information  to  the 
Controller  and  Parking  and  Traffic:  the  unaudited  financial  statements  and  the  receipts  and 
disbursements  report.  However,  the  Parking  Corporation  does  not  submit  either  of  these 
reports  within  10  days  after  the  end  of  the  month.  In  addition,  the  receipts  and 
disbursements  report  does  not  provide  adequate  accounting  information  because  it  is  not 
prepared  on  an  accrual  basis  of  accounting.  Ampco  used  to  submit  another  report,  the 
monthly  statement  of  receipts,  to  the  City,  but  stopped  doing  so  in  approximately  April 
1999  according  to  Ampco’ s administrative  assistant.  We  found,  however,  that  the  amounts 
in  the  monthly  statement  of  receipts  did  not  agree  with  the  unaudited  financial  statements 
because  the  monthly  statement  of  receipts  did  not  reflect  some  accruals  and  adjustments. 

The  Parking  Corporation’s  accountant  informed  us  that  she  estimates  she  can  prepare  the 
receipts  and  disbursements  report  using  accrual  basis  accounting  and  submit  the  report  by 
the  20th  day  after  the  end  of  the  month.  The  Controller’s  senior  financial  analyst  informed 
us  that  he  could  use  the  receipts  and  disbursements  report  to  perform  his  oversight 
function.  Further,  both  the  Controller’s  senior  financial  analyst  and  the  Parking  and  Traffic 
deputy  director  for  off-street  parking  stated  they  do  not  need  this  report  until  the  20th  day 
after  the  end  of  the  month.  The  Parking  Corporation’s  accountant  is  converting  to  a new 
accounting  software  program  in  July  2000,  and  expects  she  can  produce  the  receipts  and 
disbursements  report  beginning  with  the  month  of  August  2000. 
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DAMAGE  CLAIMS  AT  THE 
GARAGE  ARE  INCREASING 


While  the  amount  of  damage  claims  is  not  a significant  amount  compared  to  the  garage 
revenues,  damage  claims  are  increasing  and  are  high  relative  to  other  garages.  The  garage 
receives  claims  from  parkers  for  damages  to  their  vehicles.  Most  parker  claims  are  from 
parkers  that  have  their  vehicle  valet  parked  by  Ampco  staff.  Table  2 shows  the  claim 
activity  over  the  last  four  fiscal  years. 


Table  2 

Damage  Claims 

May  1,  1996  through  April  30,  2000 


Number  of 
Claims  Paid 

Percent  Change  In 
Number  of  Claims 

Amount  of 
Claims  Paid 

Average  Amount 
Of  Claim  Paid 

FY  1996-97 

34 

S 1 6,575 

5488 

FY  1997-98 

43 

26% 

524,207 

5563 

FY  1998-99 

39 

<9%> 

$26,086 

$669 

FY  1999-00 

63 

62% 

$33,575 

$533 

Note:  Although  fiscal  year  1999-00  is  subsequent  to  the  audit  period,  this  information  was 
available  for  our  analysis. 

From  fiscal  year  1996-97  through  fiscal  year  1999-00,  the  number  of  claims  remained 
steady,  except  for  fiscal  year  1999-00  where  the  number  of  claims  increased  by  62  percent 
over  the  prior  fiscal  year.  However,  from  fiscal  year  1996-97  to  fiscal  year  1999-00,  the 
amount  of  claims  paid  increased  from  $16,575  to  $33,575.  This  was  mostly  due  to  the 
increased  number  of  claims  not  an  increase  in  the  amount  of  each  claim.  The  average 
amount  of  claim  paid  increased  from  $488  to  $669  then  decreased  to  $533  over  this  four- 
year  period. 

According  to  Ampco’s  garage  manager,  the  increased  number  of  claims  occurs  because 
Ampco  sometimes  uses  substitute  staff  to  park  cars,  and  substitute  staff  have  more  claims 
than  permanent  staff.  Substitute  staff  are  sent  by  the  garage  attendant  union  to  cover  open 
shifts.  Often  the  substitute  staff  are  not  experienced  in  valet  parking.  The  garage  manager 
trains  the  new  substitute  staff  in  valet  parking  procedures  and  mitigates  this  problem  by 
refusing  assignment  of  those  substitute  staff  who  previously  performed  poorly.  Also, 
according  to  the  garage  manager,  the  volume  of  valet  parking  at  the  garage  is  increasing 
from  year  to  year.  Further,  the  volume  of  valet  parking  is  higher  than  experienced  at  other 
City  garages  with  valet  parking. 

While  Ampco’s  disciplinary  policy  for  damage  claims  appears  adequate,  Ampco  has  not 
consistently  taken  disciplinary  action  against  garage  employees  who  had  at  least  one 
chargeable  accident.  Ampco’s  policy  is  to  provide  disciplinary-  action  to  any  employee 
involved  in  a damage  claim  where  the  employee  is  at  fault.  We  reviewed  22  damage  claims 
and  found  1 1 employees  were  involved  in  an  at-fault  damage  claim  during  a five-month 
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period  in  1998.  For  these  22  claims,  vve  reviewed  the  disciplinary  actions  taken  for  three 
employees  involved  in  more  than  one  claim.  Ampco  took  no  disciplinary  action  for  each  of 
the  three  employees  when  they  had  two  accidents.  While  Ampco  took  disciplinary  action 
for  the  one  employee  that  had  a third  accident,  the  action  was  only  a suspension  without 
pay.  According  to  Ampco’s  policy,  Ampco  should  have  issued  to  the  employee  a written 
warning  for  the  first  accident,  issued  a second  warning  and  suspension  without  pay  for  the 
second  accident,  and  immediately  suspended  the  employee  without  pay  and  investigated  if 
the  employee  should  have  been  terminated  for  the  third  accident. 

To  decrease  unwarranted  claims,  Ampco’s  garage  manager  states  that  the  garage  expects  to 
install  video  cameras  in  October  2000  on  all  levels  of  the  garage  that  have  valet  parking. 
This  will  allow  garage  management  to  view  most  incidents  to  determine  the  cause  of  the 
incident  and  take  appropriate  action.  She  also  indicated  that  attendants  can  use  the  back  of 
the  parking  ticket  to  identify  any  prior  damage  to  the  car.  Currently,  attendants  are  not 
recording  this  information.  By  making  the  effort  to  identify  and  notify  the  customer  of 
prior  damage,  the  number  of  claims  that  are  not  due  to  the  attendant  may  be  reduced. 
However,  according  to  the  garage  manager,  this  procedure  is  only  possible  when  the  garage 
is  not  experiencing  heavy  volume  because  only  then  will  the  attendants  have  time  for  this 
procedure. 


THE  PARKING  CORPORATION  PROPERLY 
CLAIMED  EMPLOYEE  FRINGE  BENEFITS 

Ampco  properly  recorded  the  costs  for  employee  fringe  benefits  and  the  Parking 
Corporation  properly  claimed  these  costs  for  reimbursement  from  the  City.  Ampco  has  a 
fringe  benefit  program  for  its  eligible  employees  that  include  health  and  welfare, 
supplemental  income,  and  a pension  fund.  Our  test  of  seven  employees  for  March  1999 
found  that  all  were  eligible  for  the  benefits  that  were  paid  by  Ampco  and  reimbursed  by  the 
Parking  Corporation. 


RECOMMENDATIONS 

We  recommend  that  the  Department  of  Parking  and  Traffic  take  the  following  actions: 

• Encourage  the  Parking  Corporation  to  proceed  expeditiously  with  the  request  for 
proposal  process  to  hire  a permanent  garage  operator. 

• Modify  the  lease,  either  by  letter  or  lease  modification,  to  require  the  Parking 
Corporation  to  submit  by  the  20th  day  of  the  month  the  receipts  and  disbursements 
report  using  accrual  basis  accounting.  Further,  the  Parking  Corporation  should  ensure  it 
meets  the  new  deadline. 
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• Improve  controls  over  damage  claims  by  ensuring  the  Parking  Corporation  installs 
video  cameras  on  all  levels  of  the  garage  that  have  valet  parking,  requiring  Ampco  to 
monitor  that  attendants  mark  tickets  to  indicate  prior  damage  of  the  vehicle,  and 
requiring  Ampco  to  consistently  apply  to  its  employees  the  disciplinary  policy  for 
damage  claims. 


We  conducted  this  review  according  to  generally  accepted  government  auditing  standards. 
We  limited  our  review  to  those  areas  specified  in  the  audit  scope  section  of  this  report. 


Staff:  Ben  Carlick,  Audit  Manager 
Pablo  Payumo 
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RESPONSE  TO  THE  AUDIT 


ELLIS-O’FARRELL  GARAGE 
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Parking  Corporation 


August  17,  2000 


Mr.  Noriaki  Hirasuna,  Director 
Controller’s  Audit  Division 
1 Dr.  Carlton  B.  Goodlet  Place,  Room  388 
San  Francisco,  CA  94102-4694 

Re:  Response  to  Audit  Report 

Ellis-O’Farrell  Garage 
May  1 , 1 996  through  April  30,  1 999 

Dear  Mr,  Hirasuna; 

The  Board  of  Directors  of  City  of  San  Francisco  Ellis-O'Farrell  Parking  Corporation  has 
directed  me  to  respond  on  behalf  of  the  Board  to  the  recommendations  and  findings  of 
your  Division  as  set  forth  in  the  referenced  Audit  Report. 

RECOMMENDATION:  Encourage  the  Parking  Corporation  to  proceed 

expeditiously  with  the  request  for  proposal  process  to 
hire  a permanent  garage  operator. 

The  Board  endorses  this  recommendation  without  qualification.  The  Board  notes 
that  on  January  16,  1996  the  Ellis-O’Farrell  Parking  Corporation  formally  requested 
permission  from  the  Department  of  Parking  and  Traffic  to  proceed  with  an  RFP 
operator  selection  process  under  documentation  prepared  by  the  Corporation.  DPT 
requested  the  Corporation  delay  in  proceeding  until  DPT  had  developed  model  forms 
of  Agreement  and  selection  processing  criteria  to  be  used  by  all  nonprofit  garage 
corporations  in  the  selection  of  a garage  operator. 

Model  forms  have  now  been  completed.  The  Board  has  directed  Corporation 
staff  to  review  and  incorporate  modifications  suitable  to  Ellis-O'Farrell  circumstances 
and  to  proceed  with  the  RFP  process. 

RECOMMENDATION:  Modify  the  lease,  either  by  letter  or  lease  modification, 

to  require  the  Parking  Corporation  to  submit  by  the  2Cfh 
day  of  the  month  the  receipts  and  disbursements  report 
using  accrual  basis  accounting.  Further,  the  Parking 
Corporation  should  ensure  it  meets  the  new  deadline 

The  Board  agrees  with  this  recommendation.  Presently,  it  is  simply  not  possible 
to  file  the  financial  report  requested  by  the  Controller/DPT  within  10  days  of  the  end  of 
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the  month  as  required  by  the  Lease.  In  order  to  prepare  accurate  financial  statements 
incorporating  accrual  adjustments,  the  Trustee's  monthly  fund  accounting  report  must 
be  in  hand  and  be  reconciled  with  the  Corporation's  records.  The  Trustee’s  report  is 
forwarded  to  the  Corporation  between  the  5th  and  8(h  of  each  month  and  is  usually 
received  around  the  12th  of  the  month. 

The  Board  recommends  that  the  City  consider  changing  the  Lease  mandated 
due  date  of  the  10tf1  to  a due  date  to  be  established  by  the  Controller.  This  would 
incorporate  some  flexibility,  if  circumstances  require,  without  triggering  a Lease 
compliance  failure  based  on  a fixed  date.  The  Corporation  believes  it  can  meet  the 
suggested  submission  by  the  20th  of  each  month  but  there  is  little  room  for  tolerance 
should  the  Trustee’s  report  be  delayed.  Also,  the  report  format  requested  by  the  City 
now  runs  to  1 1 pages  and  includes  operation  data  in  addition  to  financial  information. 

RECOMMENDATION:  Improve  controls  over  damage  claims  by  ensuring  the 

Parking  Corporation  installs  video  cameras  on  all  levels 
of  the  garage  that  have  valet  parking,  requiring  Ampco 
to  monitor  that  attendants  mark  tickets  to  indicate  prior 
damage  of  the  vehicle,  and  requiring  Ampco  to 
consistently  apply  to  its  employees  the  disciplinary 
policy  for  damage  claims. 

The  Board  supports  this  recommendation.  For  the  fiscal  years  ending  April  30, 
1996  through  1999  the  number  of  claims  paid  annually  varied  between  34  and  43.  For 
the  year  ended  April  30,  2000  claims  paid  increased  to  63.  This  unacceptable  increase 
was  the  subject  of  a lengthy  Board  discussion  at  its  meeting  on  June  28,  2000.  The 
Board  received  a detailed  report  from  its  Ampco  Garage  Manager  identifying  reasons 
for  the  unacceptable  increase  and  the  corrective  actions  being  taken  by  Ampco. 

The  Board  directed  the  Garage  Manager  to  submit  a formal  report  to  the 
Controller  addressing  the  increase  in  claims  and  detailing  the  corrective  action  being 
taken  by  Ampco. 


Richard  F.  Dole,  Corporate  Administrator 


cc:  Russell  D.  Keil,  President  EOPC 
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cc:  Mayor 

Board  of  Supervisors 
Civil  Grand  Jury 
Public  Library 
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CITY  AND  COUNTY  OF  SAN  FRANCISCO 


OFFICE  OF  THE  CONTROLLER 
AUDITS  DIVISION 


Edward  Harrington 
Controller 


Matthew  H.  Hymel 
Chief  Assistant  Controller 


August  21,  2000 

Terry  Gwiazdowski,  Program  Director 
Government  Infromation  Center 
San  Francisco  Public  Library 
100  Larkin  Street 
San  Francisco,  CA  94102 

Dear  Ms.  Gwiazdowski: 

Enclosed  is  our  report  concerning  the  concession  audit  of  the  Ellis-O’ Farrell  Public 
Parking  Garage  (Ellis-O’Farrell  Garage).  The  report  indicates  that  Ampco  System  Parking 
(Ampco),  the  garage  operator,  correctly  reported  and  remitted  the  garage’s  gross  revenues 
to  the  City  of  San  Francisco  Ellis-O’Farrell  Parking  Corporation  (Parking  Corporation), 
the  garage  lessee.  However,  the  Parking  Corporation  has  not  yet  hired  a garage  operator 
through  a competitive  bid  process.  In  addition,  the  Parking  Corporation  does  not  submit 
monthly  reports  to  the  City  in  timely  manner. 


Respectfully  submitted, 


DOCUMENTS  dept 

AU6  2 4 2003 


NORIAKI  HIRASUNA 
Director 


Enclosure 
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